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SCHOOL DISTRICT

2023-2024 TLC POLICY BOARD
Meetings At-a-Glance

All meetings will be held at the TLC unless otherwise indicated. The meetings begin promptly
at 3:30 p.m. and end at 5:00 p.m. Your attendance is extremely important. If you are unable
to attend, please contact Cecilia Young (Director) (Cecilia young@westiron.monroe.edu) or
steven johnson@westiron.monroe.edu (Policy Board Chair) at your earliest convenience.

Essential Question to Guide our Work:

How can the West Irondequoit TLC Policy Board maintain a culture of continuous
growth aligned to district initiatives and the needs of ALL faculty and staff?

Date

Major Focus Area

Thursday, September 215t .

Minutes approval & Director’s update

Grounding our work on the grant from the Spring needs assessment
with the district blueprint & strategic plan

Collaboration on courses, conference information, & PLCs

Course updates

Thursday, October 19th

Minute approval & Director’s update

PD Overview: Science of Reading

Discuss plans to advertise and enlist applications
Professional Learning Standards

Thursday, January 18th

(only if needed for voting/ approvals)

Thursday, February 29t

Minute approval & Director’s Update

PD Overview: Thrivers Book studies
Professional Learning Standards

Needs assessment discussion and creation

Thursday, March 21st

Minute approval & Director’s Update

PD Overview: Wellness

PD Needs assessment — examining feedback from stakeholders
2023-2024 Grant Preparation

Thursday, April 25t

Minute approval & Director’s Update
PD overview: PLC work
Finalizing grant discussion

Thursday, May 23rd o

Minute approval & Director’s Update
Planning for 2023-2024
Director’s Evaluation / Reception

Materials will be available on Microsoft TEAMS. All meeting (per open meeting law) will be
held in person at the TLC on 45 Cooper Rd.







