April 2021 Minutes

Thursday, April 22,2021 3:30 PM

WEST IRONDEQLGIT
SO0 THETRICT

West Irondequoit Teaching Learning Center
Policy Board Meeting

April 22, 2021

The meeting was called to order by L. Westerman at 3:33.
Minutes: Melissa Pollet-Swidorski

In attendance: Jim Czadzeck, Karen Finter, Dan Fullerton, Margaret Milne, Dr.
Margaret Steckley, Melissa Pollet-Swidorski, Amanda Tabor, Darby Thompson, Betsy
Walther, Laura Westerman, Chrissy Miga,

Absent: Janine Sciarabba, Craig Jones, Lisa Poinan, Janelle Armstrong, Heather
Lynch, Jillian Leaderer, Dr. Katrina Arndt, Christine Baker Marriage, Kristina Bajardi,
Zach Bartlett, Virginia Tate, Julie Warth, Virginia Sanderson, Margaret Milne

Old Business: (Quorum is 12 members, not including Laura)
Did not have quorum.

-Motion to approve February 2021 minutes made by

Second by

Allin favor: ____

Opposed: ___

Abstentions:

Motion carried/Not carried

New Business:

Policy Board needs to revisit and update bylaws. Rather than completing this task
during board meetings, a subcommittee will be formed to complete review and analysis
which can then be shared with the larger group at a later date.

Policy Board engaged in an analysis of the new teacher seminar series. This series is
volitional; however, series sessions are well attended. Sessions include formative
assessment, differentiation, creating reflective practices, disciplinary practices, and
reflecting on data. Policy board members analyzed the current programming within the
district and reflected upon what was/would have helpful as first-year teachers. Laura
also shared feedback from feedback forms after completing the courses within the
seminar series.

Laura shared the data from the TLC Needs Assessment Snapshot. PB utilized the chat
feature to discuss the data in order to inform what professional learning should be
included in next year's grant.

Meeting dismissed at 4:31pm.



